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Innovation through Diversity: A
Conversation with Dr. Ronald Copeland

Dr. Ronald Copeland

Dr. Ronald Copeland, Senior Vice President & Chief Diversity &
Inclusion Officer of Kaiser Permanente, sat down with Lauren Duffy
of genKP to discuss the role of diverse perspectives in the
innovation of new ideas, the value of Multicultural Business
Resource Groups, and tips for developing professionals on standing
out and discovering your strengths. Dr. Copeland transitioned to the
Chief Diversity & Inclusion Officer role in January of this year and is
the co-chair of the Kaiser Permanente National Diversity Council.
He was previously President and Executive Medical Director of the
Ohio Permanente Medical Group, and brings his technical
knowledge as a surgeon of 25 years to his current role. He offered
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his insights on the latest advances in neuroscience and how they
play a role in discovering our unconscious biases.

On September 4, Dr. Copeland spoke at the Diversity Speaker
Series event in Oakland, where he described his formative
experiences that lead him to become the person that he is today.
He explained that inclusion starts with understanding your own
unique life story, going below the “water-line of the iceberg” and
realizing the significant role your experiences play in your
perspective, both consciously and unconsciously. Once you
become comfortable with your own personal framework, the second
part is gaining the confidence to articulate those experiences to
whoever, whenever. “Telling people about who you are at a granular
level, and more importantly how you became who you are, the
influences, that’s where the real magic happens,” said Dr.
Copeland.

In a business context, Dr. Copeland emphasized the tremendous
opportunity and value gained by bringing varied perspectives to the
table, through leadership creating an environment where people feel
empowered to bring their true selves. He described how diversity is
an accelerant for innovation, breakthroughs, and complex problem-
solving:

“Innovation happens most often when you

intentionally bring diverse elements together,

knowing that it’s going to create temporary chaos

and collisions, and that’s exactly what you want.

That’s your test environment, and from there comes

new ideas, new looks at things that you couldn’t have

anticipated, but one or two sparks are going to be

very enlightening, and now you’re going to say, ‘A-

ha,’” said Dr. Copeland.

Dr. Copeland cited KP’s Multicultural Business Resource Groups
(MBRGs) as innovation opportunities that leverage value for
leadership as well as participating members. MBRGs, which include
genKP, provide an opportunity to tackle issues and gain enrichment
of different perspectives through cross-functional collaboration. An
example would be genKP’s participation in an Onboarding Think
Tank session with Human Resources, where genKP members from

meditate and get back to you.
#OWNNOW
http://t.co/TuoLUZyEGi
http://t.co/jnycqZoYiI

15 days ago

RT @samudzis: Doctors finding
ways to boost bottom line through
concierge services
http://t.co/W6IE6k3xVb
#newhealth #retailization
#health…

15 days ago

RT @tedeytan: Post: Request for
Proposal: Can I be your mentor
(and vice versa?)
http://t.co/1Y8ihiAwgS cc
@Gen_KP

15 days ago

RT @jgskup: Todays #vision2025
ideation session w/ @gen_kp was
inspiring & energizing. proud to
work with these people @
#KaiserPermanente …

36 days ago

Follow @gen_kp 213 followers

https://twitter.com/intent/follow?original_referer=http%3A%2F%2Fwww.genkp.com%2Finnovation-through-diversity-a-conversation-with-dr-ronald-copeland%2F&region=follow_link&screen_name=gen_kp&tw_p=followbutton&variant=2.0
https://twitter.com/intent/user?original_referer=http%3A%2F%2Fwww.genkp.com%2Finnovation-through-diversity-a-conversation-with-dr-ronald-copeland%2F&region=count_link&screen_name=gen_kp&tw_p=followbutton&variant=2.0
http://twitter.com/#!/search/%23OWNNOW
http://t.co/TuoLUZyEGi
http://t.co/jnycqZoYiI
http://twitter.com/gen_kp/statuses/511575343371538433
http://twitter.com/#!/samudzis
http://t.co/W6IE6k3xVb
http://twitter.com/#!/search/%23newhealth
http://twitter.com/#!/search/%23retailization
http://twitter.com/#!/search/%23health
http://twitter.com/gen_kp/statuses/511572859190132736
http://twitter.com/#!/tedeytan
http://t.co/1Y8ihiAwgS
http://twitter.com/#!/Gen_KP
http://twitter.com/gen_kp/statuses/511572298633998336
http://twitter.com/#!/jgskup
http://twitter.com/#!/search/%23vision2025
http://twitter.com/#!/gen_kp
http://twitter.com/#!/search/%23KaiserPermanente
http://twitter.com/gen_kp/statuses/504304959332962305


10/1/2014 Innovation through Diversity: A Conversation with Dr. Ronald Copeland | genKP

http://www.genkp.com/innovation-through-diversity-a-conversation-with-dr-ronald-copeland/ 3/4

Discovering your “highest point of
contribution” – via

Harvard Business Review

various areas of the organization came together and provided
feedback for leadership on revitalizing onboarding structures,
training resources and goals regarding career development paths.

A challenge for
developing professionals
is finding a balance
between their creative
passions and a
sustainable career path.
Dr. Copeland advocated
the concept of
discovering your
“highest point of
contribution” through
determining the sweet
spot between your
talent, passion and
business/market value
(see image). Growing

up, Dr. Copeland was passionate about art and expression, and
sold his first painting when he was only 12 years old. One day in
ninth grade, he had a fateful encounter while dissecting a frog that
piqued his interests in life sciences and anatomy, and eventually
lead to his pursuit of medicine as a profession. Dr. Copeland
recommended self-assessment tools like Myers-Briggs and
Strengths Finder, to take action and make choices regarding what
field, organization, or area of expertise to pursue.

In navigating the corporate world, Dr. Copeland advocated the
notion of sponsorship. He defined sponsorship as working with an
individual in a leadership role who gives you a shot at a highly
visible project, thereby putting their own credibility on the line. By
achieving or exceeding expectations on a high impact project,
people start to think of you differently, in that you are entrusted to
deliver results. You are then able to develop your brand within the
organization and make an impact. On an individual level, Dr.
Copeland mentioned involvement with a MBRG as one opportunity
to stand out, as a way to develop your interests and discover your
“highest point of contribution.”

For more information on diversity at KP or how to get involved with
a MBRG, please see the National Diversity website.
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Lauren Duffy is the Communications + Social Media Lead for
genKP.
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